HE CITY OF

N ”RFOLK

GRANTS 101: The Basics
Saturday, November 12, 2016

h Workshop Facilitator: Lauren A. Lowery




Agenda of Workshop

. NBN Overview

[I. The Basics

[lI. Grant Application
IV. Grant Opportunities
V. Beyond Grants

V1. Closing

‘ NORFOLK




Neighbors Building
Neighborhoods

The Norfolk Way
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Neighbors Building Neighborhoods (NBN)

... IS a community ownership and

investment philosophy aimed at

creating neighborhoods of choice
the City of Norfolk.
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THE BASICS

501(c)Organization




How do you define your organization?

How do you define your

. . o) & membership divesticure _y)
organization: Is your - volunteers® ,
organization a: b [soue regisker 5 D sarequirds 3 =
ENONPROFIT 2 kaXboud 3 3
v’ 501(c) 3 donor § ggger%wZATION
Drgani2geion g §_ : ! dOMQiY\?@Md
\/ 501(C) 4 2 < eskdbl Shmemgnonprom%?

2 & legislaeion B

= O 3overnin3.‘5 business

engowment incorporgeio

v" None of the Above
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Is your organization a 501(c) 37

A 501(c) 3 organization is a non-profit that focuses on

charitable purposes. Features of a 501(c) 3 organization
include:

= Tax-exempt status
"  Tax deductions for contributors

= Not allowed to engage in unlimited lobbying activities
= Not allowed to engage in political campaign activities
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Is your organization a 501(c)4?

A 501(c) 4 organization is a non-profit that focuses on
social welfare. Features of a 501(c) 4 organization include:

= Tax exempt only if the organization spends less than
50% on political activities

=  No tax deductions for contributors
= Allowed to engage in unlimited lobbying activities

= Allowed to engage some campaign activity as long as it
not their primary activity
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What are the benefits for defining organizations?

v" Your organization can apply for grants*.

v" Your organization will not have difficulties receiving
money from different funding sources such as
governments, foundations, and/or for-profit
organizations.

v’ Funding opportunities are limitless*.
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What are the drawbacks when your
organization does not define itself?

v" Your organization cannot apply for grants
independently*.

v" Your organization will have difficulties receiving money
from different funding sources such as governments,
foundations, and/or for-profit organizations.

v" Funding may become limited.
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Defining your organization or entity

The takeaways from the
501(c)3 and 501(c)4
discussion are the following:

" The benefits of defining
your organization

" The opportunity to
receiving funding to
further your
organization’s mission

NORFOLK



ACTIVITY




THE BASICS

Vision, Mission, and Goals




What is your organization’s vision and mission?

Vision and mission statements should articulate the

essence of your organization’s beliefs and values and
define its place in the world.

Your organization'’s vision and mission statement
establish the long-term direction that guides every
aspect of an organization's daily operations.

Foundation Center, 2016
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...continued Vision and Mission Statement

What is a vision statement?

A Vision statement expresses an organization’s optimal goal and reason
for existence.

What is a mission statement?

A mission statement provides an overview of the group’s plans to realize
that vision by identifying the service areas target audience, and values
and goals of the organizations.

Foundation Center, 2016
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An example of a Vision and Mission Statement

TEACHFORAMERICA

Vision Statement: One day, all children in this nation

will have the opportunity to attain an excellent
education.

Mission Statement: Our mission is to enlist, develop,
and mobilize as many as possible of our nation’s most

promising future leaders to grow and strengthen the
movement for educational equity and excellence.

Teach For America, 2016
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What are your organization’s goals?

What objectives and/or goals are important to
your organization? Beyond the vision and mission
statement of your organization, what positive

change or positive result does your organization
want to see?

‘ NORFOLK




An example of an organization’s goals

TEACHFORAMERICA

= Enlist: We recruit remarkable and diverse
Individuals to become teachers in low-income
communities.

= Develop: We train and support corps members
In the practices of great teachers and leaders.

= Mobilize: Corps members don’t teach their
students, they learn from them.

Teach For America, 2016
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Connecting your organization’s
vision, mission, and priorities to funding

When looking for funding for your
organization, it is important that
funding matches the vision,
mission, and goals of your
organization.

If the funding does not match
what the your organization’s vision,
mission, and goals are, your
organization should carefully
consider if that available funding
option should be pursued.
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THE BASICS

Board Development




How is your board defined?

Developing your board is as
important as defining your

organization and laying out
the framework for your
organization’s vision, mission,

and goals.
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What characteristics are needed for good board members?

A good board member is someone:

= who is interested in the organization's purpose,
= willing to work within a group, and

" be in a position to make financial contributions to the
organization, or to find others who will.

Foundation Center, 2016
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An example of board composition matrix

Board of Directors

Name Name Name Name Name Overall rating

Term Expiration Date

Enter Month Year ‘ ‘

Skills & Experience

Belief in/Support of Mission

Board of Director Experience

CEOQ Succession Planning

Community Affiliation/Access

Compensation

Financial

Fundraising
Grant Writing

Human Resources

Industry Knowledge

Leadership

Legal

Lobbying
Marketing/PR

Organizational Management

Risk Management

Strategic Planning

Technology/IT

Deloitte, LLP, 2013
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THE BASICS

Fundraising Plan




Developing a Fundraising Plan

A successful non-profit organization looks and implements a
variety of strategies to become a viable, financially stable entity.
Different fundraising strategies non-profits can consider to
generate income include, but are not limited to,:

= @Grants
= Special events
= Membership Fees

Foundation Center, 2016
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An example of fundraising plan

Fundraising activities, current year-to-date figures, and projections for the coming year:

SOURCE

LAST YEAR'S
INCOME

LAST YEAR'S
EXPENSE

CURRENT YEAR'S
INCOME

CURRENT YEAR'S
EXPENSE

NEXT YEAR'S
INCOME

NEXT YEAR'S
EXPENSE

Individual donors

Total

» Membership dues

» Events

» Major Gifts

» Mail solicitation

« Other:

Sales/earned income

Other sources:

» Government

» Foundations

» Corporations

TOTALS

Grassroots Fundraising Journal, 2016
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THE BASICS

How to find a grant?




eCIVIS

eCivis is the nation's leading
grants management software
for accurate grant
acquisition, award
management, and grant
writing.

eCivis, 2016
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Grants.gov

Grants.gov is the central repository

and clearinghouse for information

on over 1,000 federal grant

programs and provides access to

more than $100 billion worth of

— GRANTS.GOV* grants distributed annually. It

FIND. APPLY. BUCCEED provides organizations with a single
website where they can “FIND” and
"APPLY" for federal discretionary
grants.

Grants.Gov, 2016
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Foundation Center

Foundation Center is the leading
source of information about

philanthropy worldwide. Through ®

data, analysis, almd ;c]raining, it KX

connects people who want to * 44 e

change the world to the resources "..‘:'ﬂ FOUNDATION
they need to succeed. Foundation CENTER

Center maintains the most Knowledge to build on.

comprehensive database on U.S.
and, increasingly, global
grantmakers and their grants — a
robust, accessible knowledge bank
for the philanthropic sector.

Foundation Center, 2016
NORFOLK




Grant Space

Grant Space provides easy-
to-use, self-service tools and

GRANT resources to help nonprofits
worldwide become more
viable grant applicants and

&, Assrics of the build strong, sustainable
'.:::.' FOUNDATION CENTER Orga nizations.

Grant Space, 2016
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GOOGLE

Google Search is a web
search engine that assists
with hunting for information
In publicly accessible

documents offered by web GO | g Ie

services.

Wikipedia, 2016
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THE GRANT APPLICATION

Parts of a Grant Application




BREAK
15 MINUTES
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About The Grant Application
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...continued The Grant Application
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...continued The Grant Application

When your organization has found a grant that is aligned with its

vision, mission, and priorities, it is very important to take the following
steps into consideration:

1. Reading the grant application instructions at least twice (2x)
= READ, READ, and READ again

= What is the deadline to submit the application? Is there a
pre-deadline?

2. Understanding the grant application

= Does the grantor have a technical assistance session
available to discuss the application?

Do you need assistance understanding concepts of the

application?
38 NORFOLK




.... Continued The Grant Application

3. Making sure your organization is qualified to apply for the grant

= Canyour organization be the sole sgonsor of the grant application? Do
you need a partnering organization

= Do you have a relationship with the grantor?

4. Having a concept that has already been pre-approved by the organization
= Isyour project or initiative “concept-ready”?

5. Having a plan of action

=  Who will manage the process for completing and submitting the grant
application to the grantor?

=  Who is the grant writer?

NORFOLK




The Parts of a Grant Application

= Organization Information
" Project Information

= Project Budget

= Project Sustainability

m Attachments

~ NORFOLK




Organization Information

In the organization information section
of the grant application, a grantor may
ask the following questions:

® Applicant Legal Name

Mailing Address

Project Name

Contact Name for Organization
Date Organization Incorporated
Applicant Organization Status

Mission, Purpose, and History of
Organization

Funding Received in Previous Years

NORFOLK




Project Information

In the project information section of
a ?<rant application, the grantor may
ask the following questions:

|

Describe your project and its
goals in detail.

" What needs in your community
will this project fill?

" Approximately how many people
wﬁrbenefit from this pro}lect?

" How will you conduct outreach to
include the community? (if
applicable)

" Provide a work plan and timeline.

NORFOLK




OUR GRANTS COVER:

EQUIPMENT RENTAL | Electric generator for an event,
maximum of $200; call for more information

SPACE RENTAL | Maximum of $500; call for more
information

INSTRUMENTS, BICYCLES, & OTHER EXPENSIVE ITEMS
If used on an ongoing basis and housed in accessible
location (not a private residence)

STIPENDS | For artists, performers, workshop facilitators,

and/or youth. Maximum of $500 total, no more than
$250 per person; call for more information

GARDEN FURNITURE | Maximum of $500

PUBLIC TRANSPORTATION | Maximum of $500

GAS | Maximum of $100

TICKETS FOR PERFORMANCES | Maximum of $250
TROPHIES OR PRIZES | Maximum of $250

CSA REVOLVING LOAN SHARES

T-SHIRTS, JACKETS, & UNIFORMS | Maximum of $350

PRINTING | standard paper: maximum of $250; Posters/
banners: maximum of $150

SHIPPING COSTS | Maximum of $250
INSURANCE | Maximum of $100

Project Budget

OUR GRANTS DO NOT COVER:

EQUIPMENT RENTAL | Audio/video equipment (note:

we have many of these items for groups to borrow)
BACK T0 SCHOOL SUPPLIES

SUBSCRIPTIONS

CONFERENCE FEES

FUNDRAISERS

COSTS ASSOCIATED WITH TRIPS

DIRECT SERVICE PROJECTS

METAL TREE GUARDS

COMPUTERS OR PROJECTORS

GRAPHIC DESIGN, WEB DESIGN, OR WEB HOSTING
CSA SUBSIDIZED SHARES

qu

ontact us:

GRANTS@CITIZENSNYC.ORG
212-822-95R63

In the project budget section of the
grant application, a grantor may ask
for the following information:

" Budget Narrative
" Completed Budget Table
" Matching Fund
o Cash
o In-Kind
" Other Funding Sources

NORFOLK




Project Sustainability

In the project sustainability

section of the grant _ lh??&-* 2
application, a grantor may _*3 é{pk
want to know: e

* How can this project or
benefits created by this
project be continued?

NORFOLK




Attachments

In the attachment section of the
grant apﬁlication, a grantor may
require the following:

" Original and Copies of the
Application

W-9 Form
501 c 3 Status
Letters of Support/Commitment

Fiscal Agent’s Determination
Letter

" Price quotation for contract
services, etc.

‘ NORFOLK
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Proof Read the Application

Once you have drafted the
grant application, it is
important to review the
application to ensure that
there are no errors. Itis also
important to let others
review the grant application
for errors.
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Grant Opportunities

Expanding Your Search for Grants
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City of Norfolk

The City of Norfolk offers a
variety of grants that
neighborhood-based and/or
community-based organizations
can apply for through the
departments of:

" Neighborhood Development
" Norfolk Commission on the

l = Y

February 9, 2016
Informal Session - 5:00 PM
Formal Session - 7:00 PM

@R
Current Council Agenda

Agendas

Arts and Humanities o
® Human Services

City Directonies.

Frequently Asked
Questons

Job Listings

Dreamers

Slover Library

I "h‘ Il““
. V=4 a=ij

I ; u EVENTS CITY SPOTLIGHT

Grant Applications Available from Norfolk Commission on
the Arts and Humanities

Non-Profit Arts and Cultural Organizatons Serving Norfolk
Citizens May Apply Read cn

The Work Session and Formal Session agendas for February
9 City Council are now available.

The current City Council Agendas are available here

Telling Our Story; Norfolk Hires Chief Marketing Officer
The City of Norfolk announces the appointment of Brent Kelly -
the city’s Srst Chief Marketing Oficer (CMO), and one of
America’s frst CMO's for a municipal govemment Read oo

City of Norfoik Offices to Close in Observance of Presidents’

ay
The City of Norfolk's govemment offces, including City Hall, will
close on Monday, February 15, 2016 in observance of
Presidents' Day. Readon.
New Alert System Sends important Public Safety Information
10 Your Devices
Norfolk Alert
information Read on

10 pick how they

L0 K & searn

CONMUNTY | ENOY NORFOLK  HOW O]

UJIR(KT TOPICS

From Homeless to
Hopeful

A City Reaches out
City officials, residents
(including the formally
homeless) and workers
are committed to ending
homelessness and
addressing its causes. Homeless Connect is one
of the most visible. Video

3Year Study for
Solutions

Norfolk and the Amy
Corps of Engineers

have launched a 3-year,
city-wide study on flood
risk management. “This

and what is exposed to risk, about appropriate
strategies, about risk-informed decision-making.

NORFOLK




...continued

Neighborhood Development

" Block by Block Neighborhood
Grant

= ID Norfolk Sign Program Grant

Norfolk Commission on the Arts
and Humanities

® Non-Profit and Cultural
Organizations Grant

Human Services
® Human Service Grant

NORFOLK




State and Federal Government

Beyond local government, AV Notfonal
your n.elg.hborhood—based e—— for the Arts
organization can apply for

grants on the state and

federal level. It should be it .
noted a partnership with Sustainable C/mmunities

your local government may
be needed to apply for
funding.

a I"lz.
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EXPLORING OUR TOWN

Creative placemaking projects strategically link communities and local

governments with artists, designers, and arts organizations to improve
quality of life, create a sense of place, and revitalize local economies.

PROJ! HOWCASE DI PROJECT INSIGHTS
D Explo ntcreative Q Explore the lessons we

projects. leamed

...continued

Sustainable Communities Grants

" Building Blocks for Sustainable
Communities

® Build Resilience, Pursue
Revitalization

" Choice Neighborhoods Planning &
Implementation Grants

® | ocal Foods, Local Places
National Endowment for the Arts

" QOur Town
" Challenge America

NORFOLK




Regional and National Foundations

Beyond the local, state and federal
government, your organization should

research grants available through
g FORD regional and national foundations.
k ( FOUNDATION

ARTPLACE

For example, the Hampton Roads
Community Foundation has the
foIIowmg grant opportunities:

Community Grants: Seed &
Program Funding

Community Grants: Nonprofit
Facilities Improvement Funding

Hampton Roads " Special Interest Grants
Community Foundation

NORFOLK




For-Profit Institutions (Local)

Beyond the traditional model for
receiving grants, neighborhood-
based organizations should research
if local, regional, and national for-
profit institutions have funding or
grants available to further their
organization’s mission and priorities.

Note: Local, regional, and national
for-profit institutions are vested to

_%_ the communities they serve.

SOUTHWEST

& R,

T IOWNE DANK

\i s

N l &

= . n 5 | 17 0ol
>< The Best Bankers. Hometown Banking
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Beyond Grants

Diversifying Funding Strategies
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Crowdfunding

Crowdfunding is a term that refers
to any effort to raise money with
donations from a large number of
people.

In connection with nonprofits,
crowdfunding happens through
websites tailored to:

® Showcase specific projects or
causes and accept donations, or

® In-person, arranged around
high-energy, community-
building events.

National Council of Nonprofits, 2016

NORFOLK




....continued Crowdfunding

) FUNDLY Websites to assist with

Crowdfunding For Al crowdfunding for your

KICKSTARTER neighborhood or community’s

causes include:
" Indiegogo

* FlrstGivmg® " FirstGiving

® Crowdrise

INDIEGOGO " Kickstarter

" Fundly
@crowdrlse”‘

~ NORFOLK




Host events that allow you to
engage residents and/or

Creative and Signature Events

LIGHT UP

SAINT ELMO

. d. .d I h A NEIGHBORHOOD
Individuals that want to support oLD FOURTH WARD BLOCK‘I"ARTY
your organization. Examples of FEST o

events Can inC|Ude: Friday, September 11 | Saturday, September 12

" Block Party .S)umme’zfést

" Festival E

® Tour of Homes or Businesses et et

" Signature Neighborhood Event 33 years of Art, Music and Fur

|

Oddball Event (Thematic Event)

‘% AND TOUR OF HomES @&x o

2015 NORFOLK




OV 2, 2013 - 11au-Gru - CABBAGETOWN, A1y

SATURLLy
A

\ { %]
(2T
(¢lasS
11.30-4:30

2523 GLASS 57

‘‘‘‘‘‘

KWO&MM 16

LIVE MUSIC - 5K - BBG - TOUR OF HOMES - ARTISTS MARKET

“/CANDLER PARKS: i
| = MAY 30 &31 * 2014 —
TROMBONE SHORTY.

LUCERD| FRANK TURNER E§
DHAND SWAGGER A
WEBSTER ’f =

=

RLNAE

HAPPY HOUR

20+ FOOD TRUCKS & A SATURDAY MORNING 5K

B

 MAY 26TH 11:30-3 ON THE SIDE OF
' =3> 2523 GLASS ST. G

Lie. Jngp. Lo Games, B
¢ Gher Fun Ackiilios!
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Individual Donors

Through donations and bequests,
individual donors typically account for
more than three-quarters of charitable
giving each year, and are looked to for
consistent support of nonprofit
organizations. When cultivating individual
donors to support your organization
consider the following:

®  Focus on individuals that are closet to
your organization and its mission.

®  Build personal relationships with
affluent and well-connected local
community members.

Grant Space, 2016

HOW MUCH COULD YOUR NONPROFIT !

RAISE FROM INDIVIDUAL DONORS?

0,
2013 PERCENT OF INDIVIDUAL 7 A
DONOR REVENUE —

2013,
GENERATED ONLINE: s

ous, v
oun abou
ar
omg-
-
U der
hese ae some of our findings
PERCENTAGE OF INDIVIDUAL DONOR REVENUE PERCENT OF REVENUE
GENERATED FROM DONORS GIVING $1,000 OR MORE FROM INDIVIDUAL DONORS [ ]
367
4 g 7 2013 51% 8 0
(]
e 2013:36%

BOARD PARTICIPATION IN FUNDRAISING

TOTAL AMOUNT RAISED FROM INDIVIDUAL DONORS

i@ $170183

e More Resources + More Focus on

Donor Meetings = MORE DONATIONS

Get n-dspth fundraising data about
small and mighty nonprofits, just ke
you. The gaal of this report s o craate

valistic fundraising
al hat arganizations can
share with their staff and Board. Get
more data and lips on how 1o sel your
fundraising goals.

| DOWNLOAD THE FULL REPORT. wwwthirdspacestudio.comfibd2014
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ACTIVITY




Questions




