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Agenda of Workshop
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I. NBN Overview 

II. The Basics

III. Grant Application

IV. Grant Opportunities

V. Beyond Grants

VI. Closing 



Neighbors Building 
Neighborhoods 

The Norfolk Way
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Neighbors Building Neighborhoods (NBN)
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. . . is a community ownership and 
investment philosophy aimed at 
creating neighborhoods of choice
throughout the City of Norfolk.



THE BASICS

501(c)Organization
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How do you define your organization?
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How do you define your 

organization? Is your 

organization a:

 501(c) 3

 501(c) 4

 None of the Above



Is your organization a 501(c) 3?
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A 501(c) 3 organization is a non-profit that focuses on 

charitable purposes.  Features of a 501(c) 3 organization 

include:

 Tax-exempt status

 Tax deductions for contributors

 Not allowed to engage in unlimited lobbying activities

 Not allowed to engage in political campaign activities



Is your organization a 501(c)4?
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A 501(c) 4 organization is a non-profit that focuses on 
social welfare.  Features of a 501(c) 4 organization include:

 Tax exempt only if the organization spends less than 
50% on political activities

 No tax deductions for contributors

 Allowed to engage in unlimited lobbying activities

 Allowed to engage some campaign activity as long as it 
not their primary activity



What are the benefits for defining organizations?
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 Your organization can apply for grants*.

 Your organization will not have difficulties receiving 

money from different funding sources such as 

governments, foundations, and/or for-profit 

organizations.

 Funding opportunities are limitless*.



What are the drawbacks when your 
organization does not define itself?
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 Your organization cannot apply for grants 
independently*.

 Your organization will have difficulties receiving money 
from different funding sources such as governments, 
foundations, and/or for-profit organizations.

 Funding may become limited.



Defining your organization or entity
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The takeaways from the 

501(c)3 and 501(c)4 

discussion are the following:

 The benefits of defining 

your organization

 The opportunity to 

receiving funding to 

further your 

organization’s mission



ACTIVITY
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THE BASICS

Vision, Mission, and Goals
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What is your organization’s vision and mission?

Vision and mission statements should articulate the 
essence of your organization’s beliefs and values and 
define its place in the world. 

Your organization’s vision and mission statement 
establish the long-term direction that guides every 
aspect of an organization's daily operations.

Foundation Center, 2016
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…continued Vision and Mission Statement 

What is a vision statement?  

A Vision statement expresses an organization’s optimal goal and reason 
for existence. 

What is a mission statement? 

A mission statement provides an overview of the group’s plans to realize 
that vision by identifying the service areas target audience, and values 
and goals of the organizations. 

Foundation Center, 2016
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An example of a Vision and Mission Statement 

Vision Statement: One day, all children in this nation 
will have the opportunity to attain an excellent 
education.

Mission Statement: Our mission is to enlist, develop, 
and mobilize as many as possible of our nation’s most 
promising future leaders to grow and strengthen the 
movement for educational equity and excellence. 
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Teach For America, 2016



What are your organization’s goals?

What objectives and/or goals are important to 

your organization? Beyond the vision and mission 

statement of your organization, what positive 

change or positive result does your organization 

want to see?
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An example of an organization’s goals

 Enlist: We recruit remarkable and diverse 

individuals to become teachers in low-income 

communities.

 Develop: We train and support corps members 

in the practices of great teachers and leaders.

 Mobilize: Corps members don’t teach their 

students, they learn from them.
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Teach For America, 2016



Connecting your organization’s                                           
vision, mission, and priorities to funding

When looking for funding for your 
organization, it is important that 
funding matches the vision, 
mission, and goals of your 
organization.

If the funding does not match 
what the your organization’s vision, 
mission, and goals are, your 
organization should carefully 
consider if that available funding 
option should be pursued. 
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THE BASICS

Board Development 

20



How is your board defined?
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Developing your board is as 

important as defining your 

organization and laying out 

the framework for your 

organization’s vision, mission, 

and goals. 



What characteristics are needed for good board members?

A good board member is someone:

 who is interested in the organization's purpose, 

 willing to work within a group, and 

 be in a position to make financial contributions to the 

organization, or to find others who will.

Foundation Center, 2016
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An example of board composition matrix 
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Deloitte, LLP, 2013



THE BASICS

Fundraising Plan 

24



Developing a Fundraising Plan 
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A successful non-profit organization looks and implements a 

variety of strategies to become a viable, financially stable entity.

Different fundraising strategies non-profits can consider to 

generate income include, but are not limited to,:

 Grants

 Special events

 Membership Fees

Foundation Center, 2016



An example of fundraising plan 
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Grassroots Fundraising Journal, 2016



ACTIVITY
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THE BASICS

How to find a grant?
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eCIVIS
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eCivis is the nation's leading 

grants management software 

for accurate grant 

acquisition, award 

management, and grant 

writing.

eCivis, 2016



Grants.gov 
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Grants.gov is the central repository 
and clearinghouse for information 
on over 1,000 federal grant 
programs and provides access to 
more than $100 billion worth of 
grants distributed annually. It 
provides organizations with a single 
website where they can “FIND” and 
“APPLY” for federal discretionary 
grants. 

Grants.Gov, 2016



Foundation Center
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Foundation Center is the leading 
source of information about 
philanthropy worldwide. Through 
data, analysis, and training, it 
connects people who want to 
change the world to the resources 
they need to succeed. Foundation 
Center maintains the most 
comprehensive database on U.S. 
and, increasingly, global 
grantmakers and their grants — a 
robust, accessible knowledge bank 
for the philanthropic sector.

Foundation Center, 2016



Grant Space
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Grant Space provides easy-

to-use, self-service tools and 

resources to help nonprofits 

worldwide become more 

viable grant applicants and 

build strong, sustainable 

organizations.

Grant Space, 2016



GOOGLE 
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Google Search is a web 

search engine that assists 

with hunting for information 

in publicly accessible 

documents offered by web 

services.

Wikipedia, 2016



THE GRANT APPLICATION

Parts of a Grant Application
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BREAK

15 MINUTES
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About The Grant Application

36



…continued The Grant Application
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…continued The Grant Application
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When your organization has found a grant that is aligned with its 
vision, mission, and priorities, it is very important to take the following 
steps into consideration:

1. Reading the grant application instructions at least twice (2x)

 READ, READ, and READ again

 What is the deadline to submit the application? Is there a 
pre-deadline?

2. Understanding the grant application

 Does the grantor have a technical assistance session 
available to discuss the application?

 Do you need assistance understanding concepts of the 
application?



…. Continued The Grant Application
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3.  Making sure your organization is qualified to apply for the grant

 Can your organization be the sole sponsor of the grant application? Do 
you need a partnering organization?

 Do you have a relationship with the grantor?

4. Having a concept that has already been pre-approved by the organization

 Is your project or initiative “concept-ready”? 

5. Having a plan of action

 Who will manage the process for completing and submitting the grant 
application to the grantor?

 Who is the grant writer?



The Parts of a Grant Application
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 Organization Information

 Project Information

 Project Budget

 Project Sustainability

 Attachments



Organization Information 
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In the organization information section
of the grant application, a grantor may 
ask the following questions:

 Applicant Legal Name 

 Mailing Address

 Project Name 

 Contact Name for Organization

 Date Organization Incorporated

 Applicant Organization Status

 Mission, Purpose, and History of 
Organization

 Funding Received in Previous Years



Project Information
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In the project information section of 
a grant application, the grantor may 
ask the following questions:

 Describe your project and its 
goals in detail.

 What needs in your community 
will this project fill?

 Approximately how many people 
will benefit from this project?

 How will you conduct outreach to 
include the community? (if 
applicable) 

 Provide a work plan and timeline.



Project Budget
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In the project budget section of the 

grant application, a grantor may ask 

for the following information:

 Budget Narrative

 Completed Budget Table

 Matching Fund

o Cash

o In-Kind

 Other Funding Sources



Project Sustainability
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In the project sustainability 

section of the grant 

application, a grantor may 

want to know:

 How can this project or 

benefits created by this 

project be continued?



Attachments
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In the attachment section of the 
grant application, a grantor may 
require the following:
 Original and Copies of the 

Application

 W-9 Form

 501 c 3 Status

 Letters of Support/Commitment

 Fiscal Agent’s Determination 
Letter

 Price quotation for contract 
services, etc.



Proof Read the Application

46

Once you have drafted the 

grant application, it is 

important to review the 

application to ensure that 

there are no errors.  It is also 

important to let others 

review the grant application 

for errors. 



Grant Opportunities

Expanding Your Search for Grants

47



City of Norfolk
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The City of Norfolk offers a 

variety of grants that 

neighborhood-based and/or 

community-based organizations 

can apply for through the 

departments of:

 Neighborhood Development

 Norfolk Commission on the 

Arts and Humanities

 Human Services



…continued 
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Neighborhood Development

 Block by Block Neighborhood 
Grant

 ID Norfolk Sign Program Grant

Norfolk Commission on the Arts 
and Humanities

 Non-Profit and Cultural 
Organizations Grant

Human Services

 Human Service Grant 



State and Federal Government
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Beyond local government, 

your neighborhood-based 

organization can apply for 

grants on the state and 

federal level. It should be 

noted a partnership with 

your local government may 

be needed to apply for 

funding. 



…continued
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Sustainable Communities Grants

 Building Blocks for Sustainable 
Communities

 Build Resilience, Pursue 
Revitalization

 Choice Neighborhoods Planning & 
Implementation Grants

 Local Foods, Local Places

National Endowment for the Arts

 Our Town

 Challenge America



Regional and National Foundations 
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Beyond the local, state and federal 
government, your organization should 
research grants available through 
regional and national foundations. 

For example, the Hampton Roads 
Community Foundation has the 
following grant opportunities:

 Community Grants: Seed & 
Program Funding

 Community Grants: Nonprofit 
Facilities Improvement Funding

 Special Interest Grants 



For-Profit Institutions (Local)
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Beyond the traditional model for 

receiving grants, neighborhood-

based organizations should research 

if local, regional, and national for-

profit institutions have funding or 

grants available to further their 

organization’s mission and priorities.

Note: Local, regional, and national 

for-profit institutions are vested to 

the communities they serve. 



Beyond Grants 

Diversifying Funding Strategies 
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Crowdfunding
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Crowdfunding is a term that refers 
to any effort to raise money with 
donations from a large number of 
people.

In connection with nonprofits, 
crowdfunding happens through 
websites tailored to:

 Showcase specific projects or 
causes and accept donations, or

 In-person, arranged around 
high-energy, community-
building events.

National Council of Nonprofits, 2016



….continued Crowdfunding
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Websites to assist with 

crowdfunding for your 

neighborhood or community’s 

causes include:

 Indiegogo

 FirstGiving

 Crowdrise

 Kickstarter

 Fundly



Creative and Signature Events 
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Host events that allow you to 

engage residents and/or 

individuals that want to support 

your organization. Examples of 

events can include:

 Block Party

 Festival

 Tour of Homes or Businesses

 Signature Neighborhood Event

 Oddball Event (Thematic Event)
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Individual Donors
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Through donations and bequests, 

individual donors typically account for 

more than three-quarters of charitable 

giving each year, and are looked to for 

consistent support of nonprofit 

organizations. When cultivating individual 

donors to support your organization 

consider the following:

 Focus on individuals that are closet to 

your organization and its mission.

 Build personal relationships with 

affluent and well-connected local 

community members.

Grant Space, 2016



ACTIVITY
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Questions
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