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HRPDC’s Mission



 

The Commission:


 

“serves as a forum for local and elected officials and chief 
administrators to deliberate and decide issues of regional 
importance”



 

The Staff:


 

“provides the local governments and citizens of Hampton Roads 
credible and timely planning, research, and analysis on matters 
of mutual concern, and”



 

“provides leadership and offers strategies and support services 
to other public and private, local, and regional agencies, in their 
efforts to improve the region’s quality of life.”
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How will sea level rise affect HRPDC?



 

Regional hazard mitigation efforts become more 
complicated due to increased uncertainty in 
assessing and analyzing hazards



 

Water quality improvement efforts become more 
difficult



 

Water supply planning must account for changing 
future conditions in long-term planning



 

Land use and infrastructure planning efforts must 
take into account changing conditions



How is HRPDC addressing sea level rise?



 

Sea level rise is being incorporated into planning 
for green infrastructure/natural resources, water 
quality, and hazard mitigation through 
acknowledgement of the issue.



 

Sea level rise is explicitly incorporated into 
HRPDC’s climate change adaptation efforts.



HRPDC Climate Change Initiative



 
Three parts:
1. Coordination
2. Outreach
3. Research and Analysis
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Coordination



 

Working with other organizations and institutions to 
promote awareness of sea level rise and flooding 
issues in Hampton Roads



 

ODU Initiative


 

UVA-CRMES: Vulnerability of transportation 
infrastructure



 

ODU: Economic impacts of flooding and sea level 
rise



 

Storm Surge modeling with VIMS
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Outreach



 

Engaging local governments, citizens, and 
stakeholders through public meetings



 

UVA-IEN/Wetlands Watch: Listening sessions in 
Virginia Beach



 

Other public meetings to city councils and citizen 
groups
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Research and Analysis



 

Year 1: Natural 
Resources focus



 

Year 2: Storm Surge 
Exposure
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HRPDC Climate Change Studies



 

Since 2008, HRPDC has received focal area grant 
funding from the Virginia Coastal Zone 
Management Program to study how climate change 
will affect Hampton Roads.



 

HRPDC has collaborated with the Northern Virginia 
Regional Commission and the Middle Peninsula 
Planning District Commission to share knowledge 
and practices.



 

This three-year grant project is nearly finished.



HRPDC Climate Change Study



 

Year 1: Begin stakeholder process and identify 
broad impacts of climate change on Hampton 
Roads



 

Year 2: Assessment of impacts and 
development of policy recommendations



 

Year 3: Analysis of infrastructure and economic 
impacts and developing a regional framework 
for mitigation and adaptation to climate 
change
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Results – Norfolk (example)



 

Local results are 
included for each of 
the twelve Hampton 
Roads localities 
included in the 
2008 Virginia 
Hurricane 
Evacuation Study

Norfolk, Virginia Storm Surge Inundation Areas
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Results – Norfolk (example)

Roads and Critical Infrastructure Vulnerable to 
Storm Surge in Norfolk, Virginia
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Results – Norfolk (example)

Businesses Vulnerable to Storm Surge 
in Norfolk, Virginia
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Current Work



 

Finishing Year 3 report


 

Sea Level Rise Vulnerability Analysis


 

Recommendations on how to plan for sea level rise


 

Future research needs


 

Subsidence


 

Elevation


 

Sea level


 

Anticipated delivery in March/April 2012
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Next Steps



 

Continue collaborating with federal, state, and 
 local partners



 

1‐year VCZMP grant to study how to plan for sea 
 level rise and climate change using an adaptive 

 management approach


 

Incorporating climate change into existing planning 
 processes and policies
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