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City Council

Retreat Agenda
Monday, September 19, 2016

Announcement Of Meeting

Documents:
09-19-16 ANNOUNCEMENT OF MEETING.PDF

Breakfast

Vision For The Future And Vision For The Retreat

8:00 - 8:15
Mayor Kenneth C. Alexander

Norfolk Council Pre-Retreat Interview Summary

8:15 - 8:30
Suzanne Puryear, Facilitator

Goals For The Day

8:30 - 8:45
Suzanne Puryear, Facilitator

Councilmembers Vision For The Future

8:45 - 9:15
Norfolk City Council Members

Break
9:15 - 9:30

Education

9:30-11:00
Council Discussion

Break
11:00 - 11:15

Public Safety
11:15 - 12:45




Council Discussion

Lunch
12:45-1:30
Housing

1:30-3:00
Council Members, Deputy CityManager (Peter Chapman), Special Assistant to
the City Manager (Susan Perry) and HR&A

Break
3:00-3:15
Morning Wrap Up
3:15-3:30

Suzanne Puryear, Facilitator

Year End Results And Framework For Future Discussions (Infrastructure, Resilience
And Technology)

3:30-5:00
Council Discussion

Open Council Time

5:30 - 7:00
Waterfront Tour

Dinner
7:00 PM

Retreat Agenda
Tuesday, September 20, 2016

Continental Breakfast

Closed Session - Personnel

8:00 - 9:30
Mayor Kenneth C. Alexander

Legislative Priorities

9:30 - 11:00
Michelle Washington

Boxed Lunch Provided


http://www.norfolk.gov/a47957f6-e8e3-4bf8-877c-103503f23efb

CITY OF NORFOLK
OFFICE OF THE MAYOR

Kenneth Cooper Alexander
Mayor

September 16, 2016

The Honorable Angelia Williams Graves
The Honorable Mamie B. Johnson

The Honorable Andria P. McClellan

The Honorable Paul R. Riddick

The Honorable Thomas R. Smigiel, Jr.
The Honorable Martin A. Thomas

The Honorable Theresa W. Whibley

Ladies and Gentlemen:

Pursuant to Section 12 of the City Charter, | hereby call a meeting of the
Council beginning at 8:00 a.m., Monday, September 19, 2016 and ending Tuesday,
September 20, 2016, at Peter G. Decker Jr. Cruise and Celebration Center,
Norfolk, Virginia.

Thank you,
P w - R TE

Kenneth C. Alexander
Mayor

cc:  Mr. Marcus Jones, City Manager

Mr. Bernard A. Pishko, City Attorney
Mr. R. Breckenridge Daughtrey, City Clerk
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